
Work plan to deliver a Green City Charter
Week Commencing

Task
21-Jan 28-Jan 04-Feb 11-Feb 18-Feb 25-Feb 04-Mar 11-Mar 18-Mar 25-Mar

Cabinet decision to progress Charter 22-Jan          

Media statement 23-Jan          

Identify/contact internal stakeholders 23-Jan          

Internal workshop - SCC commitments         

Identify external stakeholders           

Draft SCC commitments           

External stakeholders workshop           

Draft charter - circulate for approval           

Draft review - amend with recommendations           

Publish proposed charter for Cabinet           

Cabinet paper         19-Mar  

Media statement/promotion           

Launch event with partners          26-Mar


